
From: Crossland, Ronnie
To: Adams, Adam; Smith, Monica; Petersen, Chris
Cc: Loesel, Matthew; Mason, Steve; Brescia, Nicolas; Franklin, Richard; Patel, Anish; Fisher, Kelsey
Subject: RE: ITC Response - Right Sizing
Date: Wednesday, April 03, 2019 6:24:03 AM

Absolutely
 

From: Adams, Adam 
Sent: Wednesday, April 3, 2019 6:42 AM
To: Crossland, Ronnie <Crossland.Ronnie@epa.gov>; Smith, Monica <smith.monica@epa.gov>;
Petersen, Chris <petersen.chris@epa.gov>
Cc: Loesel, Matthew <loesel.matthew@epa.gov>; Mason, Steve <mason.steve@epa.gov>; Brescia,
Nicolas <brescia.nicolas@epa.gov>; Franklin, Richard <Franklin.Richard@epa.gov>; Patel, Anish
<patel.anish@epa.gov>; Fisher, Kelsey <fisher.kelsey@epa.gov>
Subject: FW: ITC Response - Right Sizing
 
FYI.  Please continue daily to right size.
Thanks Team.
Adam
 

From: Adams, Adam 
Sent: Wednesday, April 03, 2019 6:39 AM
To: Brent Weber <bweber@iterm.com>; spill12@tceq.texas.gov; craig.hill@pcs.hctx.net; Wade,
David (HCOHSEM) <David.Wade@oem.hctx.net>; Oditt, Kevin D CAPT <Kevin.D.Oditt@uscg.mil>
Cc: Mike Gaudet <MGaudet@iterm.com>; Daniel Tighe <Daniel.Tighe@WestonSolutions.com>;
nicole.bealle@tceq.texas.gov; Adams, Adam <Adams.Adam@epa.gov>
Subject: ITC Response - Right Sizing
 
Good morning UC and support,
 
In looking over the IAP and observing the response efforts and ramp up of personnel over the last
few days, I believe that we may be over-sized with personnel.  For example, I don’t believe we need
five persons in one single ICS position (Chief and Deputies) nor 12 plus persons in another single ICS
position (Chief and Deputies).  I believe there are other areas where we can cut back the footprint
and maintain our level of response effectiveness and efficiency.  I’m requesting that we all assess our
personnel and resource staffing and we right-size this response.  Naturally, if ITC wants specific
personnel or contractors in specific positions, I respect that and am not directing ITC to downsize;
only recommending we each evaluate our footprint and size appropriately.  I’d like this to be
implemented prior to the next operational period and continue as we move forward each
operational period.
 
I’d also like us to review the need for over-night operations.  As the incident becomes more stable,
can night operations be covered by a smaller footprint, as well?
 
If we need all of these personnel and can justify them at the UC level, we need to keep them.  If not,
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we need to right size.
 
I appreciate all the communication and teamwork.
 
Very Respectfully,
 
Adam Adams, FOSC
US EPA, Region 6
1445 Ross Avenue, Suite 1200, 6SF-EC
Dallas, Texas 75202
214-665-2779 (o)
214-202-6952 (m)
 
For a discharge of oil or release of a hazardous substance in Region 6, immediately notify:

800-424-8802 (National Response Center)
866-EPASPIL (866-372-7745) (EPA R6 Hotline)
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